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School Improvement Plan 

2022-2023 

Section 1:  District Data 
1. Building: Karshner Elementary School 2. Plan Date: October 10, 2022

3. Principals: Eduardo Nunez 4. District Enrollment: Puyallup School District

5. F/R Percentage: 49 percent 6. Special Education Percentage: 9.8%

7. Multilingual Percentage: 16.6% 8. Grade Span: Kindergarten to sixth grade

Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

Eduardo Nunez, principal 

Marcy Simons, Title I 

Malia Rasmussen, LAP 

Casey Pearce – SEL/Admin Intern - 

Smythe, School Counselor  

Danielle Grier, PTA President  

Sarah Coughlin, Second Grade Teacher 

Emily Morris, Fifth Grade Teacher C
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Section 3: Vision Statement
Karshner Elementary is a welcoming and safe environment for our community that supports the values, beliefs, and 
practices that ensure that all students, staff, and families are represented in the development of an all-embracing 
education. 

Section 4: Culture of Equity Description/Statement 
Karshner Elementary will provide a welcoming and safe environment for all students, staff, and families that supports the 
values, beliefs, and practices that ensure that all students, staff, and families are represented in the development of a 
holistic education that cultivates diversity, equity, and inclusive practice. We will cultivate a school culture that promotes 
inclusive practices, development of self, and self-awareness. 

Section 5: PLAN/NEEDS ASSESSMENT 

The purpose of this section is to synthesize the analysis and learning that the building has gleaned from studying the data 
and other pertinent inquiry information. This section serves as a summary to assist the building in identifying strategies, 
best practices, and goals embedding AVID, GLAD, SEL, PBIS, MTSS, Parent Family Engagement, and other activities that 
constitute the school improvement plan that builds upon the strengths to achieve the goals.  

Student Populations 

Karshner Demographics 386 Percentages 
Female 190 49.2% 
Male 196 50.8% 
American Indian/Alaskan Native 8 2.1% 
Asian 31 8.0% 
Black/African American 29 7.5% 
Hispanic 117 30.3% 
Multi-Racial 42 10.9% 
Native Hawaiian/Other Pacific Islander 8 2.1% 



Updated April 14, 2020 by Title I, Part A Office and the Office of System and School Improvement at OSPI 

Section 5: PLAN/NEEDS ASSESSMENT 
White 151 39.1% 
ELL 64 16.6% 
SPED 38 9.8% 

1. What key takeaways does your school have about how student groups are performing on state (e.g. Washington
School Improvement Framework, SBA) and locally determined indicators (e.g. Star Reading and Math) of learning
and teaching success?

Karshner has a Hispanic population of 30.3% and a White population of 39.1% which make up more than 69% of
the school population. Students who are considered Multilingual Learners (MLL, formerly ELL) are 16.6% of the
whole school population. When analyzing the scores there are some interesting patterns and observations worth
noting.

Student Groups ELA STAR (Fall 22) 
At/Above 
Benchmark 

MATH STAR (Sp 22) 
At/Above 
Benchmark 

ELA SBA (Sp 22) 
At/Above 
Benchmark 

MATH SBA (Sp 22) 
At/Above 
Benchmark 

MLL 16% 28% 13% 0 
Hispanic 31% 25% 26% 21% 
White 51% 59% 45% 46% 
K-2 students 37 % early literacy 56% 

ELA STAR Fall scores include students in grades 3-6. ELA Math Spring scores include students in grades 2-6. 
Students in grades 3-6 take SBA tests in the Spring.  

2. What are some possible root causes your team has identified? Consider both identification of areas of strength and
what it will take to build strength in other areas.



Updated April 14, 2020 by Title I, Part A Office and the Office of System and School Improvement at OSPI 

Section 5: PLAN/NEEDS ASSESSMENT 

Students can transition from the pandemic, remote learning, and lack of access to structure education. However, 
we are working hard, providing recovery services to all students in the areas of social emotional learning, grade 
instruction and intervention at their academic level.   

3. A central element of quality improvement work is being centered on our learners. Describe a day in a student’s life
at your school. Consider the strengths, challenges, and the relationships that they might possess.

A typical student at Karshner is resilient, a student that loves school, loves learning, and takes pride in their role as
a student and lifelong learner. They are challenged by learning gaps and stamina. The school day/week seems long
due to not being in school.  They typically struggle with peer interactions. Students find support from their parents,
grandparents, siblings, peers, their teachers and other Karshner staff.

Educators 
1. Describe the degree to which the school’s vision and the equity statement are reflected in the actual building

culture and day to day activities?

Our school’s vision and the equity statement are reflective to our building culture and day to day activities in our
curriculum, PBIS support systems, and SEL supports. Teachers and staff use zones of regulation, Second Step and
brain breaks to increase student awareness of emotions which connect to academics and behavior. The curriculum
is diverse which is representative of the student population and research shows engages students who identify as
BIPOC. Our counselor runs the school leadership group, which also has a Student Equity Advocacy group.

2. What professional learning and support have you already implemented that is proving to be powerful and
effective? What are your metrics for identifying them as successful?

Equity Based Multitiered Support System (MTSS) for each student. We are restructuring our organizational
practices as a school and are going to restructure our MTSS Team, focus and practices to further develop our
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Section 5: PLAN/NEEDS ASSESSMENT 

equity based instructional practices and process to ensure each student has full access to their learning, see 
themselves in their learning and classrooms, and can take accountability for their education.  

3. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators,
counselors, paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence-based
practices for both teaching and learning, as well as intervention supports?

• SEL training for staff in August and throughout the school year.
• Restructure our building leadership
• Provide training on equitable practices through Book studies, Supplemental Days, School Improvement Days,

and Principal PD Day.
• Made adjustments to the schoolwide Scope and Sequence and pacing guide
• Restructured 6-week data meetings focusing on SEL, Academics, and Behavior needs of students
• MTSS coordinator
• Provided equity base resources to help teacher and students have equity driven conversations.
• Student Equity Team to provide input and suggestion into student needs and look for.

Systems of Support 
• Consider the degree to which the school’s system of support is grounded in meeting the behavioral, social--

emotional and academic needs of students: What are the multi-tiered systems of support that are in place (Title
I, LAP, ML, SEL, etc.)?

Student Identification: 
Title/ LAP: Karshner Elementary Title I/LAP soft start program service start date: September 13, 2022. Full program service 
start date: October 11, 2022. As of October 11, 2022, 71 1st-6th grade students have been entered into Karshner’s Title/LAP 
academic program for reading support.   On October 25, 2022, Title/LAP entered 12 kindergarten students into program, 
bringing total numbers up to 83 students in the Title/LAP program: 45 students receiving Title I reading support and 38 
students receiving LAP reading support.  
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Section 5: PLAN/NEEDS ASSESSMENT 

Multiple measures are used to determine which students will receive Title I/LAP services. STAR is the district required 
benchmark assessment. These optional assessments vary by grade level: 

• Kindergarten: WA Kids Survey of Skills, DIBELS 8, STAR Early Literacy, and CORE Phonics Survey
• First Grade: DIBELS 8, CKLA placement test, STAR Early Literacy, and CORE Phonics Survey
• Second-Sixth Grade: DIBELS 8, STAR Reading, STAR Early Literacy, CKLA placement test (2nd-5th), SBA (3rd-6th)

and CORE Phonics Survey

A rank order list will be used to determine the Title/ LAP groups for intervention supports. These assessment scores are 
compiled and ranked to determine students of greatest academic need. Title I/LAP staff will give each student who scores 
well-below grade level in reading, using the above multiple measures, a CORE Assessment Survey. Students meeting 
benchmark in STAR Early Literacy will not receive Title I/LAP services unless the student does not meet benchmark on all 
DIBELS 8 sub-tests and further assessments show performance is below grade level (CKLA assessments and/or CORE 
Phonics Survey). Students are rank ordered using multiple assessments for academic service eligibility. If a student 
qualifies for multiple support services such as an IEP and MLL, collaboration occurs between all parties to determine the 
best intervention(s) for that student based on individual student need. A student may be exited out of service if a different 
support intervention is deemed more appropriate.  Letters will be sent home to families informing them of the change of 
service. 

• Focus for Title I/LAP intervention supports, leveled in order of needs:
1. Phonemic Awareness
2. Phonics
3. Fluency
4. Comprehension and Vocabulary

• District Approved Intervention options for Title I/LAP
o Phonemic Awareness
 Rapid Letter Naming
 SRA Phonemic Awareness
 CKLA Intervention Toolkit
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Section 5: PLAN/NEEDS ASSESSMENT 

 Zoo Phonics
 SIPPS

o Phonics
 Zoo Phonics
 CKLA Intervention Toolkit
 Beginning SIPPS
 SIPPS Extension
 SIPPS Challenge
 SIPPS Plus
 LLI
 Reading A-Z

o Fluency
 6 Minute Solution
 LLI
 CKLA Intervention Toolkit
 Soar to Success
 Read Naturally
 Reading A-Z

o Comprehension and Vocabulary
 LLI
 CKLA Intervention Toolkit
 Soar to Success
 Read Naturally
 Reading A-Z
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Section 5: PLAN/NEEDS ASSESSMENT 

Karshner Title/ LAP MTSS framework: 
Title I/ LAP: 

• SHB 1208: An ACT relating to modifying the learning assistance program (LAP) to enable school districts to focus
on identifying and addressing student academic deficits in basic skills resulting from the COVID-19 pandemic.

• Title/ LAP will offer pull-out small group support in the area of reading based on student academic needs.  Our
school is focused on reading because scores since 2020 have decreased in reading more dramatically than in any
other basic skills area.

• Monthly grade level MTSS/RTI meetings to support and discuss all students with tier 2 and tier 3 level needs, to
check on progress, revise plans and create new tier 2 level plans and supports.

• Every student entered into the Title/LAP program will have growth goals created for the purpose of code-emphasis
instruction in phonics skills.  Title/LAP will use the CORE Phonics Assessment to monitor growth and achievement
of these goals. Progress Reports will be sent out at regular intervals to families to communicate growth goals as
well as progress toward meeting goal and how we can work together with families to help children master these
growth goals.

• Title/LAP certificated staff are a part of the KARE team which meets weekly as part of an interdisciplinary team to
utilize school resources and support specialists to intervene early and/or formulate plans of intervention for
students who need additional SEL or academic support.

• Title/LAP staff will meet with all support specialists bi-monthly.  A separate bi-monthly meeting occurs with the
Title/LAP staff and principal.  This collaboration ensures all students are benefiting from a nurturing environment
with equitable access to instruction and supports to meet every student’s diverse needs.

The Title/LAP staff in collaboration with the staff at Karshner will continue to review the effectiveness of Karshner’s Title I/ 
LAP program throughout the 2022-2023 school year and adjust as necessary to continue to meet the individual needs of 
each students being supported within the Title/LAP program and at Karshner Elementary School.   

Teachers can also refer students of concern to KARE Team if they are not seeing progress being made through 
their academic/ behavior interventions. Teachers use multiple measures to assess students academically both 
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Section 5: PLAN/NEEDS ASSESSMENT 

formative and summative throughout the year.  SEL data is collected with the use of the Tiger Den, Panorama 
survey, and our Building Behavior Report (BBR).  

• What are the areas of strengths and improvements?

Areas of Strength:

• Build in Profession Learning Team (PLT) planning blocks.
• Build a master schedule that builds in learning blocks for ELA, Math, Social Studies, and Science.
• Title and LAP work on schedule or push in and push out support.
• Development, implementation of a school wide Scope and Sequence for all grade K-6, in which staff use to cover

all grade level standards K-6 in General Education and Dual Language classes.
• Staff grade level release days to plan and develop assessments, curriculum, lessons, etc.
• Build ELA writing blocks in the master schedule to support students writing and development.
• Build in 30 SEL blocks each Monday for each classroom.
• Built in 15-minute SEL blocks Tues-Friday at the beginning and end of the day for staff to complete SEL check ins

and outs with students each day.

Areas of Improvements 

• A better way to Review and Analysis current systems
• Create a Data Wall/repository for current data that can be access to all teachers

• How well do school and community systems interact to assure continuity of supports for students? Provide at least 

one example.

• What areas have you identified as areas of strength and where do you hope to strengthen and build further family 

and community engagement and partnership(s)?
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Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 
☐ Washington School Improvement Framework
☒ WaKIDS
☒ Smarter Balanced Assessment/Interim Assessment Blocks
☐ Universal Screening
☒ Progress Monitoring Data
☒ Curriculum Based Assessments
☐ Graduation Rate (1 Year, extended, etc.)
☐ Credit Attainment
☐ Student Mobility Data
☒ Discipline Referrals
☒ Suspension/Expulsion Data (i.e. out of school suspensions/in-
school suspensions)
☐ Restraint and Isolation Data
☐ Time out of class (e.g., visits to nurse, counselor, etc.)
☐ Healthy Youth Survey
☐ School Climate data
☒ Panorama Survey
☐ Perceptual Data: (Local/Organization): 

☒ English Language Proficiency Data (i.e. ELPA)
☐ Title III Data
☒ Special Education Eligibility/Disproportionality Data
☒ Special Education Placement Data (LRE)
☒ Review of Student Plans (e.g. Written Student Learning
Plans, Individualized Education Plans and/or 504 Plans)
☐ Educator Data (e.g. out of field, retention, School Employee
Evaluation Survey, NBCT, etc.)
☐ Stakeholder Engagement (e.g. focus groups with families)
☒ Community data (e.g. food pantry visits, calls/texts to crisis
centers, hospital visits, homelessness, etc.)
☐ Extra-curricular activities participation
☐ Fiscal and Financial Data
☐ (Other) 
☐ (Other) 
☐ (Other) 
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Section 7: PLAN 
IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE GOALS & STRATEGIES 

Goal/Priority #1 Planning with Data Karshner Staff will use the SEL data for the Panorama survey and create goals with the 
students to increase the percentage of categories which create a positive and safe learning 
experience at Karshner and at home.  

Goal/Priority #2 Improving Instruction 46% of the Karshner Elementary students (grades 3-6) are performing at/above 
benchmark on the STAR Fall Reading Benchmark assessment; this will increase by 
15% of students meeting benchmark on the Spring 2022 STAR Reading Benchmark 
assessment.  
We will meet this by using CKLA intervention curriculum, small group instruction, 
and Title/LAP services.  
Teachers and staff use AVID collaboration schoolwide goal to create learning 
environments with students engaging and participating in discussion and learning 
from each other. Students learn to collaborate and work as a team successfully.  
Kindergarten (ELA) will improve segmenting and blending CVC words from Some 
Meeting Expected outcome on Fall Benchmark Testing to Most Expected outcome 
by Spring Benchmark Testing as measured by STAR and Kindergarten Assessments.  
2nd grade (Math Goal) will actively collaborate to plan activities, implement 
curriculum, and use data for teaching students place value in a 3-digit number using 
hundreds, tens, and ones for the expected outcome of most students being able to 
identify place value as evidenced by CFAs, Bridges assessments, and STAR 
assessments. 
3rd grade (Math Goal) Hamura, Oehling, Nielsen will actively collaborate to develop 
high quality measures for student growth for the expected outcome of multiplication 
fluency as evidenced by formative/summative assessments, exit tickets, and STAR 
test.  
4th grade (ELA) students who scored 0 on meeting expected outcome in the 
November STAR Test will improve by 50% in Most Meeting expectation in March 31 
as measured by the DIBELS testing.  
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Section 7: PLAN 

Goal/Priority #3 Closing the Gap/Student Growth School Tiger Den is a yellow zone for students to self-regulate their behavior and return to 
the “green” optimal learning zone. Students also can calm down in their classroom with a 
calm down corner. Increasing student contact time in classroom.  

Section 8: DO 
8a. Activity 8b. Timeframe for 

Implementation 
8c. Lead(s) 8d. Resources 

A1) Zones of Regulation Reteach to 
students and staff 

August/September Eduardo Nunez, Casey 
Pearce 

A2) AVID Strategies August/September Sarah Coughlin 

A3) 

8a. Budget Table 

Funded Expenditure  
(List any activity that will require 
funding outside of your building 

budget. If it helps, you can also list 
your plan for building budget) 

Funding Source Funding Amount 

A1) SEL FIDGET/Noise cancellation 
headphones/Wiggle Seats 

Building Budget $500 

A2) Problem Solving Curriculum Building Budget $500 

A3) 


	What were some strengths of the activities for at least one high-priority goal implemented this year?
	What challenges did you encounter this year with implementing activities for at least one high-priority goal?
	What adjustments and modifications need to be made towards at least one high-priority goal and its related activities for the upcoming academic year (SY 2023-2024)?



